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Y Mifietry Formation
Pro;ect Background

. Feedback frpm the Church

— Ordlnands feedback over years
— Comments from DDO s, Clergy, Ministry on Commission
— General Synod reports and discussion

Theologlcal College Review
— Crystallize and Galvanize.strategic thinking
— Asked some key questions’ -

. M|§3|on of the church
. Ordalned Cha\*acterlstlcs

¢ Reflection-on‘above and 6wn pastoral
experiences by House of Bishops

.
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- Mifistry Formation

The Mlssmn of the Church of Ireland

.
.

The Church of an Ireland as'an.authentic
part of the‘universal, Church of God, is called
to develop growing communities of faith, in

4 and through which the Kingdom of God is
made known; and in wh\ch the whole people
serve together as followers of Jesus Christ

forthe good of the world ¢
\

GROVVTH‘ . UNITY * - SERVICE
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| ' Y Mifietry Formation
. Central Aims -

= 5N -

' To equip fuuy aII mémbers of the
church ordained and lay to fulfill
effectively the church’s mission in 21st

\ century Ireland
4 | :

« That th@ methods we use to train
people will threugheut; effectively
connect learning and-practice
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- p‘ff‘ﬁ?try Formation
' : - project plan
« ~ Central Aims - Detail

Recognize complex clergy role' t'oday and equip fully

Reconnect energetic and bassmnate young who feel
disconnected from current tralnlng model

Ensure that learning is applle and relevant

Ensure that Iearnlqg IS an enr hing experience for all
Cofl traditions \

Initiate a prodess of lifelong tralnlng

Develop spiritual, holiness, relational, community and
pastoral understanding that iS consonant with the role
of the pastor articulated.in the ordinal
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: plfl‘/ﬁy/rJ Formation
Ordalne‘d Characterlstlcs
Please see sheets ha‘nded out
. > e
Charagteristi | Selection Initial Training CME
C T
Spirituality AD|SC|{§I|ned Prayer 4§ Splrltual D|SC|pI|nes Spirituality &
Life etc X Ministry

1 \ Connnection

Theological \ I
‘| Reflection ~

Pastoral Care |

Visi_on

.
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. Mifietry Formation

: , ‘ . . . project plan
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_ Goals and-Aspirations
- The'Major anls set'to ensure that the
| \Cen(ral‘Aims i the Project are Met
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B Y Miffetry Formation
'Cemmumty

.
.

» Recognises that bul dm community Is essential
to church — a'fecussed and-purposeful
residency is a key e ement of training

Famil frlendly that seeks to mtegrate adults
and children |

Encourages space for dlﬁerlng traditions to be
expressed andiexplored

That finds ways.of connecting with the wider
church

A quality facility that enables these goals to be
~achieved .
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. ‘ ‘. A Mifiistry Formation
-, . Governance

.

.

AL .
. Aim-for professional -quemance standards

We plan to fully restructure - &

Create Single Oversight Body *
—=Ensuring aspirationé of the project are met

— Ensurihg'Institute is operdting best of class

— Ensuring co’mbliancg legal, financial, HR etc
— Ensure feedback and review systems in place
Separate Qversight and Entity it oversees

.

.
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Faelllty Aspl.ratlc')-;'r'fft [

» Provide High Quality Surroundlngs to meet
- needs described %7

Attractlve envwonment to Jearn in

Residential and Dining Enwronment that
helps build communlty

Chapel faC|I|t|es encougge erX|bIe worship
and different V\(OFShIp sty s to flourish

Quality classroom study environments
Training ¢entre to\enab\le wide variety of uses
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. : ﬁmry Formation
Flnance Asplratlons

. MaX|m|se our' emstmg Plant Investment

— Achieve High Quallty Bund for New Facility out of
. ‘existing Investment - « ¢ 4

— No additional capital bqrden‘-o'n the church
* Optimise current'Running Costs
— Reconfigure existing exﬂénditure on
maintenance, staff academic costs t@ achieve
prOJec(alms "
— Not reduction oficost _ibut more effective result

- ‘Recognise Costs in achlevmg changeover
and mvest accordingly
.
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Y Mifietry Formation

project

- ‘ .

‘ Other Key ASp1rat|ons

Ellmlnate Dlsbarltles betweeh Stipendiary
and Non- Stlpendlary ¢ !

Ensure that what is Iearnt in'distance
learning = residential = §

Ensure that Cofl training.is an enriching
experiencesfor all fraditions ¢

Enhsure that it ugholds family values

— Refl\ecte’d In-approach to acc‘orﬁodation

— ‘Advisory Support in'Terms of Transfer of.accom/
schooI/Jobs
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vo-. & ﬂfﬁ%atry Formation

. : ‘ . : . . project
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| The I5r|n0|pal ef the
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. vo- § Mifistry Formation

) : - . progect

‘ Key Ap’uons

1. New Leadership

24 New Currlculum

3. New FaC|I|ty X

4. New Steffmg Arrangements
3. New. Interaetlon‘wlth Tn\nlty

.
-
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- Mifistry Formatio N

m»-:t

‘ | New Leadershlp

. Fora new mstltutlon- o
— Church'of Ireland Theolpglc.‘,al In$t|tute
— Director &« *° . :
* Advertisements for Vacan_cy,placed in May
% — Locally.and I.ntern‘atibr]ally‘ _
« Candidates = { \ «

— Vision ar{d ability to dellver the plan

=~ Theological Competence,

— Wide range of personal relational and spiritual
characteristics :

xS Candldates provided with a fuII list
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¢ Mifetry Formation

) . . project

s NeW.Cu,rn'Cqum

Movmg from BTh to Ml\/hn '

— Apply theologysto mlnlstry practicalities
— Conneet learning and practice: .

— Reflect educational Ievekof erdinands

Integrated Ceurse' \

— Scripture, I'heology and Mlnlstry
— Integrating standard elements Into these streams

Internship T
— Applying.learning pastorally
— Do Dissertation *

.
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¥ Mifistry Formatio N

pror-d

Founda’tlon Access Programme

~ 4 .
Description « » -

— Broadly based w‘croductory cburse W|th a mixed mode of learning

— Integral to flnal selection prooess

. i

Content L '
3 weekend residential study pe'rio'ds' '

~

— A reflective’ practicum experienge
— Adistance learning study in 3 core mod'ules Scripture,
Theology and Ministry *

. \ =
Aims ‘ g v
— «Maturing and deepening of vocation ’

— Evidence foundatlonal ablllty in chasen areas of public ministry

.

= lee attention to personal spiritual growth as part of process.

- »
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¥ Miffetry Formatio N

m’

Alms of the New Curriculum (1)

.+ Knowing the Gospel 2

— 'To explore the'Good News of Jesus Christiand to
empower others in its proclamation;.to foster the
deepening of pers‘onal faith and discipleship; and to
develop effective mm|str|es of pastoral care to the world

+ Knowing:God =\ &

—« To.critically engage with the intellectual challenges of
ministry through the study of the key themes in theological,
biblical and pastoral studies .

“+ Knowing the World . ‘

— To.identify,the socioloegical and human context of Christian
mission and ministry *

B

v
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; MiAtetry Formatio N

m’

Alms of the. New Currlculum (2)
Knowmg the Churdh ,

— To encourage, understand and strehgﬂten vocation within the
denominational Qontext and the ecumenical witness of other
traditions . RN 2

‘ . ‘ . . :
Knowmg Others . h

.
,— To offer allearning/formation.environmentwhich models
appropriate forms, of community; collaborative learning; worship
and spirituality; social justice andithe cherishing of difference

Knowing Leadership = , « '

— To foster abilities as a community- enabler where effective
leadership is based on collaborative styles of ministry,
appropriate boundarles personal responSIblhty and
accountability \

Knowing Self

— To continue to build foundations of lifelong pastoral and
. academic development and the identificationsef individual gifts

v

B
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- ‘ ' | - Mifistry Formation
'C®u rs‘e‘ Descrlptlon
~ S
There will be three core areas of stutiy, t
— scripture, theoldgy and mlnlstry ¢
The ceurse W|Il‘be a moduba( form of teaching and learning
The course will stress the‘inter‘play between these core disciplines
There will be a mixturé of taught input and placement experience
The internship will be interspérsed wi‘th s@me residency
Specialist modulés will be encouraged- in the internship
There will be a major integrated pr'oject in ’ghe Internship
The course will be taught onva full time or part time basis

. . .
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- Mifietry Formation

. ‘ . project

Methodology & Assessment

. Methodology ' e ey
— Lectures, student led sem|nars and team.teachmg
— There will be learning trlads and independent study

— There will be some specialist modules allowing for personal
interests and' concerns for ministey

. Assessment . ST

= Participation in seminars . .
— Short pieces of relatedicourseiwork; e.g. for.scripture module,
bible study notes and sermon |

—.An assignment that will be based on mtegrated learning
showing the connection between the three core modules

. . .
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.‘ I : ﬁmry Formation
Currlculum Targets

* Not Just a course of study buta formatlonal and

professional development course
Aim for part|C|pants to ewdence maturlng of faith and

deepening ‘of vocatlon through -
- PERSONAL. | AL TN
— They will have been enabled to develop a high level of maturity in
self-awareness and personal diséipline

« COMMUNITY \ =
— They will have béen enabled to deve|onthe skills to relate to
people and inways whleh are communlty building and enhancing

o MINISTRY" | el g
— They will have been enabled to negotlate the tension between
personal belief and. a professional understanding of public ministry

in the context of ordained ministry
. . . \
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. . B : nfﬁ%%:ry Formation
3 Pathways

~Residentia|" et g Non Residential

: , .. ¢
* YearQ-* -. g V152 > <. Year 0
Foundation® ", . . AP Foundanon
ACCGSS * N -8 . .ACCéSS
. Year1&2 " ¢ rsre Years2-5
Residential & Practlcums P e beaming
~ Residential & Practicums
* Year3 v - X
_ . . - Year 6
Internship 8(D|s,sertat|on """ Internship & Dissertation
Masters in{Min . ! - : Masters in Min
. : - : . \

.
L

CME - 3 years curécy - professional qualification

~
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. Curricdlar‘Staf‘fing §'truicth_r“.e-‘s

. Mifietry Formation

: . ‘ . . < project

: Work In Progress

New Facmty '." ‘ ‘;, ‘ ) :‘

b A ‘

Arrangements with Tirinity - °
‘ . ' \ ‘ . \‘ ) ‘

.
_

» . .

.
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- Mifistry Formation
‘ Conclusmn

- We hope thls will* =

«* Prepare clergy thoroughly for ministry in
21st C Ireland .

 Provide a SO|Id foundatlon for lay ministry
training,

. Be an effective tralmng \ground for all church
traditions - something that unites us

- Be an'investment in learning that we will
reap the benefits.of for many years to come

‘'« ‘Be a vision forthe future of mmlstry training
that you will endorse and support
.
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